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Steyn of the Orange Free State: "The greatest danger to the  CHAP.
future lies in the attitude of President Kruger. . . . Such a state, LX^n'
of affairs cannot last. It must break down from inherent rot- ^BT- 61-
tenness, and it will be well if the fall does not sweep away the
freedom of all of us." * But this was said in secret. No Afrikander
warning to Pretoria was given openly. That was just ground for
reproach on the High Commissioner's part. But the Queen's
representative had become a great party leader of the British
race against the Dutch. What had happened was the very last
thing anticipated when Milner's appointment united the suf-
frages, because he was assumed to be a safe man with a cross-
bench mind.
vm
Thoughts in Government House, Cape Town, and thoughts
in Downing Street were as yet incommensurable. Chamberlain
and the Cabinet in the weeks after the Graaf Keinet speech were
beset by the crisis with Russia in the Far East; by the crisis
with France on the lower Niger; by difficult dealings with
Germany. British isolation seemed vulnerable on all sides. Far
were Ministers at home from being able to think mainly of South
Africa, which engrossed their High Commissioner's duty. At that
moment it was the last question they wished to force or press.
Milner, on the other hand, though not yet quite aware of the
range of Imperial embarrassments, knew that in South Africa, as
elsewhere, they were diminishing in the eyes of the Dutch the
repute of Britain as a Great Power.
For the Colonial Office, Selborne had remarked recently to
Cape Town: "The South African piece is, however, off the boards
here just at present".2 In Kruger's re-election and Kotze's case
Chamberlain saw no reason to change his principle of "going
slow" in active policy, despite his keen dispatches at long
intervals. Impossible was it for him to realise the complete change
in his lieutenant's mind, until he was startled and jarred to receive
from Milner a letter far more alarming than newspaper re-
ports of the Graaf Reinet speech had foreshadowed. For what
1 Merrixnan to  Steyn,  March  11,    Iain's copy.)
1898.   (From  Correspondence  found       2 Milner Papers,   vol.   i.   p.   123
at Bloemfontein in 1900. Chamber-    (November 11, 1897).